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This award provides the opportunity for small independently 
owned businesses to show their dynamism, commitment to 
growth and achievement of planned objectives.

The winner of this award will be able to give evidence of the 
dedication and hard work which has made their business a 
current success and enable it to grow.

The judges will be looking for a company whose growth and 
quality of management has enabled it to out-perform the 
competition.

Entrants will be asked to provide evidence on:

-	 Company Background
-	 Key growth areas
-	 How you manage your business
-	 what is unique about your business
-	 How you will maintain your current success.

Declaration
Please note that the judges are aware of the commercial 
sensitivity of information provided and all submitted material will 
be treated in the strictest of confidence.

Criteria Score

1. Business Growth

The success of the growth of the company

MAX:25

☑ Identification of key growth areas

☑ Evidence of growth

☑ Extent of growth

☑ Growth strategies & challenges to be 
addressed

☑ Growth management

2. Innovation

Degree to which the company is unique 
and innovative

☑ Products/Services

MAX:25

☑ Unique Strategies

☑ Operations

☑ Competitive edge

☑ Marketing

☑ Evaluation

3. Sustainability

Degree to which the company can sustain 
growth

☑ Future Prospects

MAX: 25
☑ Growth Strategies

☑ Research & Development

☑ Evaluation

4. Management Process

The implementation of excellent 
management and system procedures that 
have measurably enhanced the operation 
and competitiveness of the organisation

☑ Identification

MAX:25
☑ Implementation

☑ Outcomes

☑ Evaluation

> Total MAX 100


